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C Business Network Transformation



A Decade of Ongoing Transformation Towards
the Networked Enterprise
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Changing Competitive
Environment

Globalization

Product, process dynamics
Demographic changes
Shortage of resources

t \

Innovation Potential
of IT

New products

Process innovation

New collaboration models
New types of enterprises

\

Enterprise Challenges

\

Enterprises and Markets
Disorganization of hierarchies
Symbiosis and cooperation
Electronic markets
Virtual enterprises
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Changing Values in
Business and Society

Environmental awareness
Employee Age distribution
Buying habits

Employee job expectation
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Source: A. Picot, R. Reichenwald, R.T Wigand: Information; Organization and Management, 1996




Cross -Company Collaboration: Common Practice In
All Markets and Increasing Importance

Lack of critical

mass to enter a Channel Partner

zﬁ’vxem arket Outsourcing of The Customer needed to
non critical solution requires extend reach
tasks and specialized
processes services beyond
the own

capabilities
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Business Driver for Networking: Increasing Enterprise
Value by Focusing on Customer Value

Customer Customer
Intimacy Reach

Products &
Services

Emotion Ecosystem

Source: H. Kagermann , H. Osterle: Geschaftsmodelle 2010, 2006
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New Business Models Drive Business Network

Innovation

Inner Company
Optimization

Developing new markets

Differentiating through holistic solutions

Focusing on core competencies

Reducing costs
Reducing risks
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Business Network
Innovation

Selling via external companies
Running own legal entities /
companies in new countries

Integrating service providers and
subcontractors

Outsourcing and 1 tasking to external
companies

Outsourcing to external companies
Running own legal entities /
companies in low cost countries

Outsourcing and T tasking to external
companies

Integrating service providers and
subcontractors



The need fora  common platform: one platform
supporting processes of multiple key industries

SUPPLIER ENTERPRISE CUSTOMER
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New Business Models Require A Closed Loop
Between Strategy and Execution

Strategy
g —)
Insight Fi ‘e Decisions
[ rﬁ 4& . L.
\ Flexibility
Process Process
Exceptions Changes

Efficiency
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